NOTICE OF COMMISSIONER’S COURT MEETING

Erath County Courthouse
County Courtroom, 100 W. Washington, Stephenville, Texas
Monday, October 27, 2025 9:00 AM

MINUTES

On the 27th day of October, 2025 the Honorable Commissioners Court of Erath County,
Texas, convened in Regular Session hereof in the County Courtroom of the Erath
County Courthouse for the following purport, to wit:

Members Present: Commissioner Precinct 1, Dee Stephens
Commissioner Precinct 2, Albert Ray
Commissioner Precinct 3, Sherman Edwards
Commissioner Precinct 4, Jim Buck
County Judge, Brandon Huckabee

Gwinda Jones - County Clerk

Pledge of Allegiance.
County Judge, Brandon Huckabee

Invocation
Invocaton - Curt Plaxco

Public Comments.
Cathey Hartman spoke regarding trying to save the Texas Historical Bridge in Bluff Dale

Discussion and action to approve monthly departmental reports for August and September.

MOTION was made by Commissioner Precinct 1 Dee Stephens and seconded by
Commissioner Precinct 2 Albert Ray to approve monthly departmental reports for

August and September.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-328

Receive and open Request for Proposals for outside audit firms.
Received proposals for outside audit firms from the following:

e Pattillo, Brown & Hill
e Boucher, Morgan & Young
e Eide Bailly



10.

11.

12.

The auditor will review and bring a recommendation to the court at the next
commissioners court meeting.

Discussion and action to award Request for Proposals for insurance benefits for the budget year
2026.

MOTION was made by County Judge Brandon Huckabee and seconded by
Commissioner Precinct 4 Jim Buck to award RFP to Texas Association of Counties and

NonStop
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-329

Discussion and action to update the County Treasurer's office clerk position.

MOTION was made by Commissioner Precinct 3 Sherman Edwards and seconded by
Commissioner Precinct 4 Jim Buck to approve changing the office personnel in the

treasurer's office to part-time clerk.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-330

Discussion and action to approve purchasing a new vehicle for the Commissioner Secretary.
Pass / No action

Discussion and action on Video Redacting Software through Motorola Solutions.

MOTION was made by Commissioner Precinct 1 Dee Stephens and seconded by
Commissioner Precinct 2 Albert Ray to approve purchase of Video Redacting Software

through Motorola Solutions.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-331

Discussion and action to deem zero value items from the Sheriff's Office.

MOTION was made by Commissioner Precinct 2 Albert Ray and seconded by
Commissioner Precinct 1 Dee Stephens to deem zero value items from the Sheriff's

Office.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-332

Discussion and action to allow the Sheriffs Office to apply for Ballistic-Resistant Components
grant for Law Enforcement Vehicles FY2026 Grant.

MOTION was made by Commissioner Precinct 1 Dee Stephens and seconded by
Commissioner Precinct 2 Albert Ray to allow the Sheriffs Office to apply for Ballistic-

Resistant Components grant for Law Enforcement Vehicles FY2026 Grant.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-333

Discussion and action to allow the Sheriff's Office to use and build a shooting range on county
property located on County Road 203.

MOTION was made by Commissioner Precinct 1 Dee Stephens and seconded by
Commissioner Precinct 3 Sherman Edwards to allow the Sheriff's Office to use and

build a shooting range on county property located on County Road 203.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-334



13.

14.

15.

16.

17.

18.

19.

Discussion and action to approve agreement for Municipal Court Bailiff between Erath County
& City of Stephenville.

MOTION was made by Commissioner Precinct 3 Sherman Edwards and seconded by
Commissioner Precinct 4 Jim Buck to approve agreement for Municipal Court Bailiff

between Erath County & City of Stephenville.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-335

Discussion and action to approve budget adjustments.
No budget adjustments presented

Discussion and action to approve invoices presented for regular and recurring payment as
presented by the County Auditor and issue order to the County Treasurer to disburse the funds.

MOTION was made by Commissioner Precinct 4 Jim Buck and seconded by

Commissioner Precinct 2 Albert Ray to pay the bills.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-336

Discussion and action on burn ban.

MOTION was made by Commissioner Precinct 2 Albert Ray and seconded by

Commissioner Precinct 3 Sherman Edwards to reinstate burn ban for 90 days.
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025- 337

Closed Executive Session in Accordance with the Open Meeting Act, Tex. Govt. Code 551.071
through 551.086, to discuss:

a. Personnel

b. Legal Matters

c. Real Estate

d. Reconvene

MOTION was made by County Judge Brandon Huckabee and seconded by
Commissioner Precinct 3 Sherman Edwards to recess into Closed Executive Session in
Accordance with the Open Meeting Act, Tex. Govt. Code 551.071 through 551.086, to

discuss personnel (9:51 a.m.)
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-338

MOTION was made by County Judge Brandon Huckabee and seconded by

Commissioner Precinct 4 Jim Buck to re-open in open session (10:27 a.m.)
Ayes: (5) Dee Stephens, Albert Ray, Sherman Edwards, Jim Buck, Brandon Huckabee: Noes: (0) None
Motion Passed / Number 2025-339

Discussion and action on items discussed in executive session.
No action taken in closed session.

Discuss any new business.

Precinct 4 put out some asphault out at the New York Hill Museum, they are fixing to put
out the new belfry.

Judge: In this packet we approved payments for the volunteer fire departments, so if
you are associated with one of those set up someone to pick up the check.

Early voting continues the rest of the week and Election day is Tuesday November 4th.
Make sure to vote if you hav



20. Adjourn.
Meeting was Adjourned at 10:29 a.m. by Judge Huckabee

STATE OF TEXAS
COUNTY OF ERATH

The above and foregoing is a true and complete copy of the minutes taken in my capacity as
County Clerk of the Commissioners Court of Erath County, Texas, at the time and place
heretofore set forth. DATED at Stephenville, Texas, this 27th day of October, 2025.

ATTESTED BY: GWINDA JONES, Erath County Clerk

%ﬁz@/%k




Q MOTOROLA

Billing Address:

ERATH COUNTY

100 W WASHINGTON ST
STEPHENVILLE, TX 76401
us

[tem Numben

SOLUTIONS

Shipping Address:
ERATH COUNTY

1043 GLEN ROSE HWY
STEPHENVILLE, TX 76401
us

QUOTE-3283599
Erath Co- Redaction

Quote Date:09/03/2025
Expiration Date:11/02/2025

Quote Created By:
Nicholas Czubernat
Inside Sales Rep
Nick.Czubernat@
motorolasolutions.com
312-833-4529

End Customer:
ERATH COUNTY
Scott Gossett
scott@goslg.com
877-735-5055

Contract: 39000 - DIR-CP0O-5433
AGREEMENT: WG AGREEMENT
Freight Terms:FREIGHT PREPAID
Payment Terms:30 NET

REDACTIVE
1 WGP01092-700

2 WGWO00159-005

3 WGAD0421-910

4 WGWO00141-100

Grand Total

‘Underlying Agreemem”

A

Desaniption

REDACTIVE SINGLE USER 1
LICENSE*

MAINTENANCE SUPPORT 5 1
YEARS REDACTIVE

SOFTWARE SUPPORT AND
MAINTENANCE*

REDACTIVETOWER XEON16 1
CORE480GB 16GB RAM

WARRANTY, REDACTIVE/ 1
UPLOAD TOWER

WORKSTATION, EXTENDED
WARRANTY, 5 YEARS

Page 1

Term

5 YEAR

5 YEAR

List'Price Sale Price |Ext Sale Price

$6,243.75 $4,995.00 $4,995.00
$5,625.00 $4,500.00 $4,500.00
$5,000.00 $4,000.00 $4,000.00

$812.50 $650.00 $650.00

$14,145.00(USD)

Ay sales transacton foflowing Matorala s quote is based on and subject to the teems and ¢ontitiony of the valid and exetuted wiitten contract bclmm Customer and Matorola {the
-? ") that autharizes Customer 1o purchase equipment andfor services or licanse soltware (collestivitly =
Maotorota and Customer, then Motorola's Standard Terms of Use and Motarola's Standard Terms and Conditions of Salis an Supply shall govern tlw Dnrch 15¢ of ths Products,

Motorola Solutions, inc: 500 West Monroe, United States - 60661 ~ #: 36-11 15800

“Products™ ), If no g Agr oNisls | \




g MOTOROLA SOLUTIONS

Pricing Summary

Payment Term

Upfront Costs*

Upfront Subscription Fee

REDACTIVE Annually

Sub Total:
F_’ayme'nlt Term

Year 2 Subscriptlon Fae

REDACTIVE Annually
Year 3 Subscription Fee

REDACTIVE Annually
Year 4 Subscription Fee

REDACTIVE Annually
Year 5 Subscription Fee

REDACTIVE Annually

Sub Total:

Grand Total System Prlce (Inclusive of Upfront and Annual Costs)

QUOTE-3283599
Erath Co- Redaction

Upfront Sale Prlce

$8,995.00

$1,030.00

$10,025.00

: Sale Prica

Annual'Sale Price |
ST

$1,030.00 $1,030.00
$1,030.00 $1,030.00
$1.030.00 $1,030.00
$1,030.00 $1,030.00
$4,120.00
$14,145.00

*Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable.

Notes:

e The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced.

e Additional information is required for one or more items on the quote for an order.,

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services

added to invoices.

Tag, sales tax, Value Added Tax and other taxes of a similar nature)

. Any tax the customer is subject to will be

e Unless otherwise noted in this quote / order, installation of equipment is not included.

Ay s:‘l'l:s tranzaction following Motorala's quote is hased an and subject to the tarms and conditions of the valil and executed wiltton cantrait betvven Lustamer ani tatorola (the
pl el

—Lindurlying Agreement® ) that authorizes Customer to purchiaie cqu:‘;lmaenl and/ar servicas or license software (callectively **Products ), If
ar

Matoroly and Customer, then Motoroly's Standard Terms af tee el &
Moatorola Solutions: . 500 West Monroe, United States - 60661 - #: 361115800
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wKists 1

Agr
orola's Standard ferms and Conditions of Sales and suppiy shall gavern the purchase of s Products,



Q MOTOROLA SOLUTIONS QUOTE“32835_99
Erath Co- Redaction

REDACTIVE VIDEO AND AUDIO REDACTION SOFTWARE
SOLUTION DESCRIPTION

REDACTIVE is a video and audio redaction tool
that automatically detects faces, peaple,
vehicles, license plates, and small objects. It
streamlines video redaction and saves time
while compiling evidence for court, media
requests, and complying with the Freedom of
Information Act (FOIA).

Users can select any object in a video and fhefl ==
REDACTIVE will scan the video for it, allowing & m
the user to redact the object before or after the 1 e M
selection point, or throughout the entire clip.
REDACTIVE also simplifies audio muting, letting
users mute audio with a click and drag of the mouse.

Automated Face Detection

REDACTIVE automatically detects faces, people, vehicles, license plates, and smail objscts in video
footage. This allows officers to quickly analyze footage for specific peaple or things, decreasing time
spent manually redacting video instead of being in the field.

Intuitive Object Tracking

Officers can track specific individuals or objects throughout the video by selecting them at any point in
the clip. REDACTIVE will scan forward and backward to find them, allowing officers to expedite the
process of tracking, censoring, or highlighting certain objects or people throughout footage.

Simple, Selective Audio Muting

With REDACTIVE, distracting noises or an innocent bystander's voice can be muted simply by
highlighting the area of the audio track with a click and drag of the mouse. Audio ¢an be muted or
replaced with an audible tone.

Aty sales transaction (ollowing Matorela's quote is based on and subject 10 the terms dnd conditions of the valid and executed wiitten contract between Customer and Motorola [the
“Jmlerlymg Agragment™) that authorizes Customur ta puechase aquipment and/or services or license softwire (r_nller_hw-g “"Praducts ) i na Underlying Agraemnnt sxists between
Motorala and Cusig . thien Moterola®s Standard Terms of Usa and Matorola’s Standard Terms and Conditions of 5ales and Supply shall govern the purchase of the Produgts
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	 Meeting Items
	1. Pledge of Allegiance.
	2. Invocation
	3. Public Comments.
	4. Discussion and action to approve monthly departmen
	5. Receive and open Request for Proposals for outside
	6. Discussion and action to award Request for Proposa
	7. County Treasurer Clerk
	8. Secretary car
	9. Discussion and action on Video Redacting Software 
	10. Discussion and action to deem zero value items fro
	11. Grant application
	Motorola Redactive Software

	12. Discussion and action to allow the Sheriff's Offic
	13. Discussion and action to approve agreement for Mun
	14. Discussion and action to approve budget adjustment
	15. Discussion and action to approve invoices presente
	16. Discussion and action on burn ban.
	17. Closed Executive Session in Accordance with the Op
	18. Discussion and action on items discussed in execut
	19. Discuss any new business.
	20. Adjourn.


